THE TRAINER

A collection of employee complaints which can be used for the
improvement of management and supervisory practices

By NATE-TRA DHEVABANCHACHAI

s I have to interact a great deal with
people 1n training, teaching and
consulting jobs — or even from my

past experiences as an HR — particularly

* My boss always says “I am the boss.” Do I have to hear
that loudly every day? If I still remember who I am, I sure-
ly remember who he is.

* My manager i3 always jealous of me; he does not like
someone who 1s more capable than him. But then, I think,
he has to be jealous of everyone in this world becanse my

in the hotel, resort or genera | service boss actually has no abilities at all. How can someone else

. - - - be more capable than him? He is not even on a chart to

industries, I have collected big pile of compare with anybody.

> - .

employ ces complamts. * My supervisor only serves and chats with guests. He
. even has to ask me to do the cashiering. I thought he was.

I thought th"flt I one day [ may have to gat}_]er all of them and lazy, and | found out | was right. But more than that, he

put out a “Dictionary of Employee Complaints.” However, I’d does not know how to do it. ] am not sure now who is

like to share some of their feelings and com- the supervisor, because my supervisor ends up

plaints here. Th@ re are million g being not more than just a waiter. One thing I

Hopetully, some of these are useful and some ' know is that he has worked here for 10 years
managers will pick up and make some adjust- {jf Mo Sq 1 H‘QE}S already and he knows very well what the owner
ments in their management styles. ’ o . likes and dislikes.

» I work In a beautiful resort with a special I QU (}p@”“af{ * Can you imagine? We are in a billion-baht

position, namely, | only do what I am asked , | business. My rank-and-file friends can access
to do. Working in this resort made me real- !{ Obb% bd t fh & the owner’s mobile number. How about my fe-

“"ize that my parents gave me more than what . REER male manager? She must have already slept on
I need — I actually don’t need a brain. marl 39 ers are the owner’s bed. | don’t think this resort needs

* I have to watch out my boss’s mood, oth- 05l in fhejr 2" orgamzational chart.

erwise, I may get kicked out if I say some- = : * My manager comes to work very laté and goes
thing he does not like to hear. My living aif=Cor ]d}l‘f@f}‘({;}d home early, he does not give a damn what hap-
depends very much on my boss’s mood. pens. He only appears when the senior managers

L5 S
* | am a new graduate and excited to work ONIces. | h 9}/ are around.

- 1n a beautiful small resort. I am scheduled s $inm o mpm be * My manager comes to work very early and
to work in the night shift and I am happy ;‘(f'? OW f / e f-jr O ! em goes home very late. He watches our every step
about it. But now [ want to resign. There b fff fi;f—} =17, l'jO 1 f as though we are prisoners.
are mi"iﬂns of mGSqUitUGS 1n our O_perl—a}r LA uj » Ags g manager n thlS 1'65011, I work like a buf_
lobby, but the managers are mostly in their seam o care falo and surely, many headaches I have. I will be
air-conditioned offices. They know the ” , | very happy to go away from this place. Can you
problem but they don’t seem to care about  g501;f af ug"f*m"gg_ imagine that, in a hundred million baht resort,
anything. d the guests are served by buffaloes? What fan-

* | look so ugly in this uniform. I am not tastic service!
proud to work in this resort.
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t?-lk too, I have‘a mouth. E"’_er}’ ,day I'thmk where my posi-  stion and training company for the service and hospitality industries. For in-
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and the management?




